FREEDOM TEACHINGS Web Portal

EXECUTIVE SUMMARY

OVERVIEW

This document is a proposedProject Plan & Descriptionfor a webbased, scalable solution
that wouldassist Freedom Teachings$tudents in their studiesas well as help the MCEO to
reach a broader audience The project is calthe Freedom Teachings Web Portal.
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Fig 1. User Interface for the Freedom Teachings Web Portal

It is a way to create a unified, interactivarchive of MCECFreedom Teachingsnaterials that

has WinWinWinWin potentialityThat 6 s f our wi ns. Here they

V It 6s aewkTstudeht®because they will be able to navigata complete selection
of FreedomTeachingmaterials online. This solution respects and honors theovereignty
of each student dlsarnmgahdrexplorngssseifdirectetd &iceording to
their personal NOW guidance.

V Itds a win {@rsbecasse thescategeridatidt 8f all materials into one
comprehensiveresource will inevitably bring to light connections that are not evident
viewed sepaately. The value ofa searchthat returns every single itemn the archive
havingto do withthe queried subjectcan not be understated Add to that the fact that
other items that relate to the result of the search also appear in orbit around the result
(as seenin Fig 1). This showsow the searched materialconnects to the rest of the
Freedom TeachingsAnother layerof understandingcan appeard an overarching
connection d when these secondary relationships show up and offarcherished cAh
Hal dmoment
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FREEDOM TEACHINGS Web Portal

V1itds a win for the MCEO b e caamarrevecondditof|l essens t

information and provides a means foridect purveying ofFreedom Teachingnaterials

that has great wordof-mouth potentialbecause it isvery easy to useProviding the

Freedom Teachings via a web portal isscalable model that puts each student in direct

contact with the source materialvithout adding workload for the MCEQhere would be

a reliable, predictablemonthlyrevenue stream. Also, thisolutonn e ed n 60 ethe ep | ac

current MCEO products. In fact it cafunction as an interactive catalog of MCEEXisting

and future products becausethe source for eacharchivedi t em (cal l ed a o0Nod

document)can have a clickable link thatadds the itemto a shopping cart

V And, last but not least there is potentialityto supporta longawaited shift in mass
consciousness. As more and more people achieve a more fluid, responsive relationship
with the wisdom of the Freedom Teachings and the authenticity of Keylontic Suie,
there is a potential for a rise in theambient vibrationwithin this reality.Of course that
potential exists without thisproject. However, having an easily accessible web portal
where those curious can investigate the Freedom Teachings based on tlein intuition
without relying on an intermediary to help them find which workshop holds their
answer... that could allow individuals whoseBPR ishovering at the periphery of
remembering their KRYSTic heritage to be drawn more naturathd comfortablyto their
heroic probability, theirpath home.

BACKGROUND INFORMATION

The Azurite Press archive of Freedom Teachings covers a very broad array of subjects
because of the nature of the material. Perhaps the broadest array since the archive does not
differentiate between science and spirituality and the source for the material correlates to
the verySource of this entire reality. A broad array of subjects indeed. Also, many subjects
are partially covered in several different items meaning the entire refer@nfor a given

subject appears in segments across several documents/videos.

Further, thestatuses of some subjects change over time as the circumstances in this reality
are very fluid so older items contaisome obsolete information. But there is no wafor a
student to knowif there is newer information available elsewherédd to thatthe fact that
each item in the archive is hardly ever limited to just one subject. The net result is a need to
be able toeffectivelysearchand blend various items in thearchiveto developa
comprehensive understanding of any given subjecdhe FT Web Portal provides this solution
and has an intuitive graphic user interface (GUI).

The current situation can be seen asomewhatanalogous to the state ofAngelicHuman

DNAonN this planet. There is tremendous valyevisdom and potential stored. However, the

threads of information are segmented and disconnectethaking integrationpossible, but

difficult and laborintense. This project can be seen as a metaphorical reconnecting

wisdom that is analogous to the efforts of each student to reconnect theirown DNIALt 6 S n o't
a panacea Hforx.ad 0 qSuuicchk a darhnotyegist. tHavever, tiisoptoject a n d
is a tool upgrade for earnest students to maximize the effectivess of their efforts to learn

and heal.
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FREEDOM TEACHINGS Web Portal

Currently the best tool foquerying the archives posting a question on, or searching th&S
Yahoo GroupProduct descriptions on the Azurite Press websiédong with Workshop Diaries
are very comprehensive buthtere is no way to search them for specific subjects and the
descriptions themselves do not revealll the information contained in eachproduct Some

of the valuable information in a workshop is nahentionedin the descriptionor diary
because tplyé&o mughsto list Sana question posted on the Yahoo grouptise
bestway to locate information and often gets a good response. However, sometimes the
responses conflict with each other and rarely return a complete list of references for the
gueried subject. Also, theresponses(while valued)are secondhand interpretations of the
Freedom Teachings, not a direct connection with the material.

It must also be said that here is another aspect of the Yahoo group that is very beneficial. It
is a way toconnect with the rest of theFTcommunity. These connections are precious
affirmations for all FTstudents and support healthy growth of the shield

This project proposesearchfunctionality of the Freedom Teachingthat puts the student in

direct connection with the materialsalleviating the need for studentdo ask otherstudents

to locate materialsand determine whether they are looking at the latest informatioihe

project alsohelpsmi t i gat e t he tendency f orseakipgh st udent s
because it puts them in full control of their seeking processAnd, while this project could not

possibly replace the community aspect of the Yahoo group, it has the potential to further

enrich the sharing that occurs there. One of the features is a wiysave a search thread.

These saved threads can be referenced and discussed by the group.

PROJECT OBJECTIVES

1 Tocreate amaintainable and scalable web-based portalthat can easilypersist over time
soincreasing numbers ofFreedom Teachingtudents can each haveeasy, efficient and
direct connection with the Teachingand reference themaccordingto their own pace
and guidance obtaining reliable firshand information.

1 Maximize MCEO effectivenegss convey information to a very broad audienaghile still
maintaining a centralizedarchive of theFreedom Teachingsvhere access is granted by
the MCEOWith this web portal the work of organizing and categorizing the Freedom
Teaching material needs only to be done once. After that the material can be acsh
an infinite number of times with no additional interaction/work by the MCEO.

1 Sort through all of the Freedom Teachings that exist in thisality and organizétag them
according subject matter making the entire archive searchable based on subjeths
would create an Ontologyor the Freedom Teachings that is all but required for Search
Engine Optimization. An Ontology (which in this case is virtually synonymous with
otaxonomyd6) is what is used by Sébkemh Engi ne
Amazon figures out what other books you might like based on your selectidfar.
exampleaqueryo n  0\Keéhawaoald return all the related references for tht High
Veca Codeas well as links to related subjects to add context. Tistudent will be able o:

0 see the code
0 hear the tone
o read from a list of techniques that use the code
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0 read the explanation of the code
o watch segments of workshops where the code iBscussed

... all just one click away ...

Further, related subjects will show up as links if éhstudent wishes to delve deeper into
an understanding of Geomanciesor Primal Sound Fieldsor even human biology and
the effects ofJehovian Seals.

Createsimple, yetfeaturerich and compellinginterface that does not add complication
to the material which can be complicatedenough

To have baseline data available onlineithin 3 months of project start.

To implement a plan that makes keeping the archive up to datesmooth and easily
repeatable process
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TECHNOLOGY & FINANCIAL OVERVIEW

Thisproject is proposed as a financially net positive venture. There would dzsts up front
for the software and implementationThere would also be ongoing costs associated with
advertising the FT Web PortaHowever, those costs should be easy to offsettivincome
from subscriptions.

Logins would be on a subscription basithat could be very affordabldéo encourage broader
subscriptions.So, expenses should be easily offset by a monthly subscription income even
with rates as low as $12.12/mo. Given thahumber and the reasonable assumption that at
least half the membership of the Yahoo Group would subscribe the monthly Gross would be
in excess of $21K. Acess to the database caralso be tiered so that some logins access
more information than others. Thigan be reflected in the subscription rateOne such
example could be with, or without video support.

The Project Description & Project Plan sections of this document give details that explain the
technology andfeaturesin greater detail

———Freedom Teachings Web Portal -- System Architecture Diagram ~

~ ThinkMap
Freedom Teachings Web /,’>
Portal GUI

A

PHP ,
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FT Student

Freedom
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Y

Freedom Teachings
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Fig.2 --System ArchitectureDiagram

The following components are included in the proposed architectuffeom top to bottom, left
to right as shown in the diagram above):

0 There woutl be monthly maintenance costs along with ISP suppdotr public internet
access These fees can range from less than $100/month to a few hundred
depending on website trafficDesirable ISP features are fault tolerance and multiple
locations, however these are not launch requirements.
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TheWeb Portal GUshould be developed ifmouse forthe most costeffective result

as well as to keep the valuable expertise about the portaHmuse. More details on

the GUI are in the Project Description & Project Plan sections of this document. Labor
costs would depend on the level of functionality deed. Fairly sophisticated PHP
implementation is available as Open Source Freeware, so theveuld likely be no

PHP software costs.

ThinkMap Softwards proposed as a key part of this solutiothat will provide the
content for the oOoOMapo6 tab.

1 Website http://www.thinkmap.com/casestudies.jsp

9 Visual Thesaurus Demattp://www.visualthesaurus.com/ (this demo site shows
1

ThinkMap deployed in a way thahost resembles thisproject)

Demo website http://demo.thinkmap.com/ (this demo siteshows a wide variety of
implementations of Think Mapto display data contained in Ontology databases including
timelinesandonecd | ed o0Tree Of Lifed which depicts biolog

Contact Michael Freedmanfreedman@thinkmap.con{212) 381-0556
Licensing cost$10K for the Standard Edition.

Annual Maintenance$2K which includes bug fixeleases and email/telephone
support.

= =4 =

Apache Soliis proposed as a key part of this solution. This is a powerful and free
Search Engine that is fairly easy to implement but to really use it would require some
expertise be brought into the project or @J(one feature require the functionality of

Solr, it iscommonly called thedVletadata Skewingbut is calledo A mp | iinfthise r s 6
document).

1 Website http://lucene.apache.org/solr/

A SQL Databaséack-end would need to be purchased if the MCEO does radteady

have one.Database costs can vary greatly. There are even several OpenSource (Free)

options. Which Database server to use would result from discussions with the other

vendors. However, this is a reasmable example:

1 Website http://www.microsoft.com/sqlserver/2008/en/us/pricing.aspx

1 Licensing CostOne standard product isMSSQL Server (with 10 Device/User
Licenses would be enugh for this project) would be a standard choicean costs
between$1000-$3500 to license

1 Annual Maintenance varies

SmartLogic Semaphorés proposed as an optional part of this solution (because the

Freedom Teachings Ontology can be created manual§gmaphore is a product that
automatically creates and maintains and Ontology as well as the links between
objects (call ed o0 NS8mnadlggit offers trial itmglementhtoresu me nt ) .
1 Website http://www.smartlogic.com/

1 Licensing CostBase licensing fee for functionality needed is $50K.

1 Annual Maintenance 20% of licensing fee.

1 Contact Toby Conradioby.conrad@smartlogic.con(773) 2510824

(Important NO'E There are a few Open Source Ontology Managers on tharket as

well if this cost is prohibitive For example Protégéttp:/protege.stanford.edu/overview/pf-
screenshots.html )
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PROJECT DESCRIPTION

PROJECT OVERVIEW

This project is the cataloging of existing MCEO materials into a database that is searchable
basedonwordy( c alPF ede ot i es 6 ian)that dre assigned to ¢aehdtem p |
(cal INeded@a in t The datalase avpulel thén)be accessible via a website using
software that is described in this project plarSome of the materials in the MCEO archive
would be cataloged ass. Others woull be broken intoseparate Nodes that representlogical
segmentsdiscussng a specific subject.

This is no small undertaking as there is a great deal détailed, technicalinformation in the
MCEO archives. However, once the work is done the result welldm enormously valuable
tool to search the Freedom Teachings such that has not been seen in this world for quite a
long time, if ever.

This projectis proposed usingo f t war e call ed o0ThinkMapd there
that perform similar visualiation of archives but ThinkMap is the one that is the underlying
architecture for this proposed project. The most prominent implementation of ThinkMap is

as a Visual Thesauruso a democan be explored athttp://www.visualthesaurus.com/

Typing a word into the Search box at the top of the page will launch the interactive
Thesaurus application. Since ThinkMap has an Open API, every aspect of the user interface
is customizable. Case Studies depicting detait§ some othervarieties of ThinkMapare
viewableat: http://www.thinkmap.com/casestudies.jspor http://demo.thinkmap.com/

VOCABULARY

There are a few tems that will be helpful to understand in contexiSo, this is a vocabulary
|l ist that can be referenced when thereds a qu
document.

Amplifierl n terms of an Ontology an OA@phiceipeno i s
0 Me t a drmathie @antéxt of this document an Amplifier is used to filter result$his is

necessary because the Freedom Teachings Archo@ntains several domains of knowledge

that are not typically available as one source (i.e. Scien&@piituality, Cosmology, Galactic

History, etc).

Focus Node The Node in thecenter of the Mapis called the Focus Node. The Caption below
the Map will always display information related to the Focus Node (and no other).

Node This can be a PDF doe, diagram, a video segment, anaudio clip ... any piece of the
MCEO archive of Freedom Teachings. Nodes are modularized so that each individual Node
represents a logical explanation of oner a fewrelated topics. The idea is to present topics

in digestible pations. Nodes appear in the Results Panel in both the Map and Thread tabs.
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Nodes are stored in the Freedom Teachings Database as individual itewith links to their
original source stored as well.

Ontology A formalized listing of the subjects containeith a given domain of knowledge. In
the case of the Freedom Teachings the Domains of Knowledge could be said to be:
Cosmology, Consciousness, Physics, Spirituality, Biology... These domains of knowledge
each have their own vernaculad words that are usedwith regularity in materials having to
do with that domain. Anontologyis an explicit listing of properties and facets téacilitate
searching and orgaizing vast archives of datdbased on the relative links between the
words. Ontologies are what are usetb drive Internet Search Engines and creating an
Ontology for the Freedom Teachings is key to Search Engine Optimization becaosguch
single archive of data existgbesides the Freedom Teachings) therefoi®earch Engines will
not easilyrelate FT materals to searches

Property In order to create ssearchableOntology, each Node must be tagged with the
properties it contains.(Node propertiesas discussed in this documenare analogous to
Ontology Slots or Rolgs

Search Navigation PanelThe left sde of the GUI that contains the controls for searching
and navigating the Freedom Teaching Web Portal.

Results Panel The right side of the GUI where the search results display on the Map &
Thread Tabs.

Taxonomy For the purposes of this document, taxmmy is generally synonymous with
ontology.However, in general taxonomy refers to the hierarchical ordering of data while
ontology is more about the organization and collection of relationships between data (not
necessarily hierarchical).

Thread Thread are a series of relatedNodes found by executing a singlgearch that create
a comprehensive view of a given subject in tHereedom Teaching Archive.

Thread crumb An individual Node in a lisfthread) of Nodes.
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GRAPHIC USER INTERFACE (GUI)

TheFT Web PortalGUI has twganels, a left one and a right one. They are called the
0Sear ch Naneb gard otnhPanel®d Rre e a1 p dabs runvaerdsythe top of
the interface with each tab displayng different featuresand resultsdescribed in ths
section.

Freedom Teachings Freedom Teachings
File Edit Help File Edit Help
Searc chive Map | Thread Search | Community Archive Map | Thread
Search Order: = Search Order:
A
(=)0 @=on)
m} [[] Persistent Searct h

Amplifier:
v ® No Amplifier

< > O spirituality
~ QO science

O Earth History

< > O Galactic Politics

Fig 3--SearchNavigationPanelon (highlighted)left. ResultsPanel (highlighted)on right

Thetabs located on theSearch Navigation Panehr e 0 Sear cho6é where a usel
dat abase. And t he secarmrcditvaeblavedseatchglereadsCanmmu n i t
be accessed

Basically, the o0Sear chogueryaMkle amrwehd tl ees tt the DtCaormim
Archived tab all ows t he us ethatpgroceedtlroughdhe pr evi o
Freedom Teachings on a pset pathof Nodes These threads carbe created by other

users, the MCEO, oceven suggested byhe Guardian Alliance.

Thetabs on theResultsPanelar e o0&V aopToh r e a d . o6displdygan Mtaractive a b

map of Nodesthat match the search criteria(Itd Belpful to visitwww.visualthesaurus.com

and enter a word into the interactive Thesaurusemo. @ i ck t he o0tryd button
what i s meant by oOlnteractive map of Nodesd)

AllNode icons on the ma are clickable. When a user clicks on the Focus Node it will launch

in a viewer/player (depending on the type of Node). Text documents would launch as Adobe
PDFs or just plain text in a browser screen.
player, the same with video Nodes. If a video Node is in foc(is the center of the map and

the FT Student dbtlicks it, the video launches and begins to plags shown here:
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Freedom Teachings

File Edit Help

Search} Community Archive ‘ Map " Thread

Search Order:
8th Chakra

=T

[] Persistent Search

Thread Category:

[] Newcomer

[] GA Recommended

[ Community Favorite Engaging the God Languages Kath
Technique High Veca, Tribal Activation, Geom

<

4 ooewsoen ow  w .\;.3;0..»-“, » —

Fig 4--Avideosegment is launched when the FT Student doubdicks the icon on a map that resulted from
their search of the Communityh"@Qhakria® for Nodes

INTERESTING NOTHnce support for Second Life was also mentioned in the Aurora Earth
introductory information, it might even be posbie for a Node to represent an interactive,
instructional module/room on the Second Life site where an FT Student could click to visit a
live, interactive session to demonstrate how to do Optical Pineal Induction ... or demonstrate
a Techto help the student visualize their work with their own energy fields.r@any other
interactive experiences could be seatip in Second Life and linked into the Ontology.

FEATURES

This section provides detailed descriptions of features and functionalitythe FT Web Poal.
One thing that should be noted is the user interface completely customizable The
interface shown in this document presents the functionality in a way that could be
considered intuitive. But, the screen shots in this section are samples of what thé Web
Portal could look like. The actual program could be laid out differently if desired.
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The features are described in the order that they appear in the GUI @ogottom, leftto-
right).

SEARCH TAB

This tabstarts a newsearchthread wheneverthe u s er cl i c k sThérehaee five GO 06

features on the Search Tab.

Freedom Teachings

File Edit Help

Search | Community Archive ) Map | Thread

Search Order: .

Prlmary ‘
Secondary

Tertiary

J Persistent Searc§ ;

Amplifi er
® No Amplxﬁer
O Spirituality
(O Science

(O Earth History a
(O Galactic Politics < >

Fig 5--Thereare five features on the Search Tab

Feature #1 Search Order fields

In the Navigation Search panel at the top of the Search tab are the fields for entering the
words to be searched. Three entry fieldsith the search order going from top to bottom.
Secondary and tertiary search words are optional.

Feature #2The GO Button
Clicking the 0GkpththeMap tnd Mineaa tals inltha tesalts panel based

on the entire contents of the Search Tab.

Feature #3The Left/Right Arrows on either side of the GO Button
These arrows become active when the user has an open Thread. They are used to step
forward and back through the Thread.

Feature #4 The PersisteniSearch Check box
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When this box is checkegeach time the FT Student clicks on icons in the Map the Search
tab contents are reapplied to the results. When this is not checked, the only time the Search
Tab contents are evaluated is for the first result.

This becomes important when the FT Student wishes to maintain focus e specified
search criteria. For exampl e, if the student
it® easy to imagine there will be many, many Nodes in the archive with thatperty.

| f the OPersistent Searchod checkbox is not <ch
obey the search criteria and the FT student could easily, quickly navigate away from Nodes

that have anything whatsoever to do with Tar&licking through lhe Nodes would be much

more like free-associating than persistently searching the Archive for a particular subject.

While that might be desirable when a student wishes to follow pure intuition, it could also

quickly render the original search irrelevant.

For example, in threequick clicks the user could jump subjects as follows TaraSecond HY
>Prana>Mion Units Each one of those steps has to do with the previous one and might be

the correct path for the FT Student to take depending on what they wanftfited in the

Archive. Howeverp) Mi on Unitsdé has preciwhend Pleirsilsé end dc
Searcho6 is checked the responses to each jump

(IMPORTANT NOTHthis feature is only included in the Professional Vewsi of ThinkMap
which is $30K instead of the $10K quoted in the Executive Summary Section above.
However, this functionality can be builin PHP (or Javabhat runs on the client side The
result would cause more computing to occur on the cliemhachine, but the performance
impact should be negligibla f 1 t 6 s n pespecadyavbighed against tad value of
this feature.)

Feature #5Amplifiers

There are four amplifier categories. They are: Spirituality, Science, Earth History & Galactic
Politics. The purpose of these categories is to identify the focus or slant of information in a
given Node so that a FT Student who has a particular interest in Galactic Politics (ET/race
dramas) could see results that were rich with that type of detéigted at the top of their

search results

(IMPORTANT NOTHEhe description here assumes that the initial version of the FT Web
Portal will not have an automatically created/maintained Ontology. Meaning, the addition of
Semiphore to the Architecture will come latef at all. Therefore, this feature description is
written to reflect manual Ontology creatiofmaintenance. That said, this same functionality
could definitely be produced using Semiphore but it would be described in the context of
that software instead ofthe way it is detailed here. Also noteworthy is the fact that having
an Ontology associated with the Freedom Teachings is crucial for Search Engine
Optimization and maximum exposure of the Freedom Teachin@o, either way creating an
Ontology, which isequired for this feature, is importan{

Some materi al i's heavily popul ated with Scien
category would carry the highest rating and cause the Node to bubhleto the top of the
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list for the FT Student who chases to amplify Science. This would not preclude the same
Node from also having an amplification for Spirituality or Galactic Politics if the material is
also present to support those ratings.

Each Node in the database will have an amplifier value for dacategory. Those values can
range from 1.0 to 1.5. An amplifier value of 1.0 means the Node is not at all rich in that

amplification category There might be somesuperficial mention within the categorybut it is
by no means the focus of the Node.

Meanwhile an amplifier value of 1.5 means the Node has a great deal of information
pertaining to that category. Basically, the amplifiers add 10% to the weight of a Node as

shown bel

ow. The o0Wei ght

6 of a

Node i s

cal cul

directly relates to the prominence that Node gets in the results panghigher weighted
Nodes are stronger matches for the search and bubble up to the top of the list.

1.0 | No weight adjustment
1.1 | 10% weight increase
1.2 | 20% weight increase
1.3 | 30% weight increase
1.4 | 40% weight increase
1.5 | 50% weight increase

Fig 6- Amplifier values

Properties for a Node are entered into the databaseith values between 08 10 based on
the prominence of the topic in the itemThe figure below shows two maps thaibuld result
from a search for the words: Aquafereion, Akashic & Hara Body. The left example has a
documento Amst er daans 7t Q& A6 o ¢ praperthes(Ited. beldwtthé map in
the caption field) are alsdisted in Fig8 belowwhich shows the weigt assigned to each

Freedom Teachings Freedom Teachings
File  Edit Help Fie Edt " Help
Search | Community Archive Map | Thread Search | Community Archive
Search Order: = ‘ Search Order:
Aquafereion BELATED Aquafereion
DIAGRA - ‘
Akashic " ,ﬁT ‘ Akashic
Hara Body / o ‘ Hara Body
D || g | &)
[ persistent Search mam }
Amplifier: ‘ Amphﬂe.r..
® No Ampifier = (® No Amplifier
e B | O spiriuaity
O science 3 O science
O Earth History = QO Earth History
O Galactic Politics O Galactic Politics
&

d its ¢acus &dode.

OAmsterdam 6

Map | Thread

]
GREATEST

JreLaTeD
AUDIO ATED
LOVE VID: =
RELATED.
/DIAGRA

< kA

S TEXT
ST 6 G
2 o/ \ ‘
RELATED B >
DIAGRAM AMST = BT
=] VEEQ2 RELATED
DIKGRAM

RELATED
AUDIO

[Amsterdam Class 6 Q&A (AMST DVD 3 Counter Time: 1:28 - 2:01) Detailed Questions A
and Answers, Vocabulary & Muliple Choice regarding the following: Urtha, Krystal River
(Councils, Solar Symbioss, Fire Chamber, Adashi, Eiradonis, Encryption Codes,

Spanner Gate, Aurora Platform

Fig 7--Examplesof Search Result Maps for the words: Aquafereion, Akashic & Hara Body

Pagel3of 34



FREEDOM TEACHINGS Web Portal

Technically there is nomaximum number of properties a Node can hav&o, there could
potentially be several properties with the same value. (In this exampleetvalue of each
property is a .5 difference between th@ropertiesas a simplified example to desdbe this
feature but that does not need to be the case)lhe purpose of assigning weight values to a
property is so that the search algorithm will correctly identify target results. Following is a
table of weights for the properties of the Amsterdam 7 &MBodes shown aboveThe bolded
values at the bottom of the list are the Amplifier value3.hey show that Amsterdam 7 is
heavily saturated with Scientific info while Amsterdam 6 most presents a Spiritual
perspective with a fair amount of Galactic Politics wed in.

Amsterdam 7 Amsterdam 6
Aquafereion Shield 10 | urtha 10
LaVa Currents 9.5 | Krystal River Councils 9.5
Eye of God 9 | solar Symbiosis 9
Allurea 8.5 | Fire Chamber 8.5
Starfire Point 8 | Adashi 3.5
Akashic Record 7.5 | Eiradonis 3
Angular Rotation of 7
Partical Spin Encryption Codes 2.5
HaRa Bodies 6.5 | Spanner Gate 2
AdorA 6 | Aurora Platform 1.5
EtorA 55
Mahara Reisha Body 5
KalLEHara Body 4.5
Adashi 4
Bhardoah 35
Eiradonis 3
Spirituality 1 Spirituality 1.5
Scierce 1.5 | Science 1
Earth History 1 Earth History 1
Galactic Politics 1 Galactic Politics 1.3

Fig 88 Node property weights and amplifier values

(NOTE: these four are suggestamnplifier categories. There can be any number of
amplifiers. For example imight make sense to brealout the Science amplifier into separate
Biology and Physics amplifiers.)

Theformulais: Propertyx Amplifier = Node weightAnd the higher the weight, the higher the

Node appears in the search result lisSo, given the abog values a search of the database

for the property o0Adas hi lielowmiroRgl9 dNote tleat the weight he v
of the word OAdashi 6 is virtualSoytheogyahayl i n t
cover the subject of Adashi to simal depth. Theweightdifference emerges when the overall

a
h
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focus of the document is considered using the Amplifier values. One document is a more

scientific presentation, while the other gives more emphasis to Spirituality and Galactic

Politics. So,theusedis choi ce of amplification influences
material more in line with their interest/perspective

Node weights when searching for the Property "Adashi"
Amsterdam 7 Amsterdam 6
No Amplifier 4 | No Amplifier 3.5
Spirituality Amplified 4 | Spirituality Amplified 5.25
Science Amplified 6 | Science Amplified 3.5
Earth History Amplified 4 | Earth History Amplified 3.5
Galactic Politics Amplified 4 | Galactic Politics Amplified 4.55

Fig 9--Boldedentries indicatewhich document walld be ratedh i ghest f or O0Adashi 6 with \

Feature #6 Magnifiers

Given the overlapping subjects in much of the FT Archive, it might be necessary to achieve a

more granular focus. This feature really fine tunes the search by magnifying atigalar

search word without adjusting the search order. For example in the figure below the words

searched are Aquafereion, Akashic & Hara Body in that order. Except this time the tertiary
search oOoOHara Bodyo6 is magni feloetdefi¢gldhot e t he pos

Search | Community Archive |

Search Order:

Aquafereion
Akashic

Hara Body

|

Amplifier:

4 <

(® No Amplifier

O Spirituality

Fig 9a6 Magnifying Hara Body

Since the magnification sliders are neutral for Aquafereion and Akashic the emphasis on
those would remain the same meaning the set of possible result Nodes does not change
until we get to filtering forNodes containing a reference to Hara Body. Since there would
probably be a lot of Nodes with these three properties, the Student might want to still
prioritize the search with the three words in that order ... but want to see everything on Hara
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Body whereAquafereion & Akashic are the top subjects. This would be the case where the

student is primarily interested in Hara Body bubnly within the topics of Aquafereion &

Akashic. (A simplified version of this feature can be seen here
http://demo.thinkmap.com/patents/applet.ntml at the bottom left of the screen there is a

slider | abeled o0Deptho clicking on the Plus a
increasing/decreasing result Nodes.)

Or here is anther variation ... the FT Student still wants to see everything about Hara Body,
but this time also prioritize Akashic and deemphasize Aquafereion. This search would
ensure that the word Aquafereion at least appears in the property list (because it is the
primary search criteria). But this search setting magnifies the importance of Hara Body &
Akashic in the result Nodes. If Aquafereion were moved to the tertiary search position
instead of being deemphasized, there is a greater potential for search resuhst would

have no mention of the word Aquafereion, rather just some secondary association with the
topic via one of the properties.

Search | Community Archive |

Search Order:

Aquafereion

J

Akashic

Hara Body

@EIE)

Amplifier:
(® No Amplifier
O Spirituality
Fig 9bd Deemphasizes Aquafereion while magnifying the others

Now, |l etds apply the maMaptaldresats tnithe casefwherethe i on a l
FT Student finetuned their search to the exact focus they want but they still get too many

results for the map to be useable (which is a possibility). Moving the slider to the left will

peal off some of the lesser mtching Nodes. Remember there is always the Thread tab

where the complete list of result Nodes will display. And in the case where not enough

Nodes resulted, the Map Window slider could be moved to the right and that would widen

the filter to increase thechance of more Node results.
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Map | Thread Map | Thread
b & | e & |
O | o [BE e |
iy l = ‘ﬁm— Z / & RELATED
= ‘,ﬁ et ] C ’ DIAGRA ‘
__ - L= PG g P |
——)~ == ’q < Ao | & *  RAATED
= wig 20 - 0 . [ = S < [
BikaR / ﬁr \_— i N BELATED { Bikehm ’;ﬁ; RELATED ;
— VIDEO 2 SETATED \ TeXT = VIDEO 2
i & DIAGRAM | . [
Bk S | Bk |
-] it 1 ) {
— =
v v
Engaging the God Languages Kathara Team Module. Sound, Chakra, High Veca, Code, Engaging the God Languages Kathara Team Module. Sound, Chakra, High Veca, Code,
High Veca, Tribal Activation, Geomancy, Light, Order, Thoughts High Veca, Tribal Activation, Geomancy, Light, Order, Thoughts

)

Fig 9cd Still too many Node®n the left even after adjusting search field magnifiers (notice slider at neutral).
The right shows the effect of moving the slider to lessen the result count.

NOTE t is also possilte to have a Slide® perhaps that runs vertically along the right side of

the result screendt hat woul d adjust the O0Timed of the n
the top the search would favor newer nodes ... more to the bottom the search results wioul

favor ol der nodes. ltds also possible for a p
was used to identify the o0timed There wil/l be
would represent the date when the material was delivered into shieality. And the other

date could be when the node references in the time line (i.e. 500 M Years Ago).

COMMUNITY ARCHIVE TAB

TheCommunity Archive Tab is where FT Students would go to search through a list of saved,
predefined Threads. Technically #se searches are preformed against a subset of the
database. The Threads areavedpermanently as an admin task directly into the database
(meaning since this is a ond¢ime task, no admin interface is proposed to save Community
Threads).
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Freedom Teachings

File Edit Help

Search | Community Archive Map | Thread

Search Order: [ ) <

Firimary
Secondary

Tertiary

{ GO ( : )
| Persistent Searc
4

Thread Category:@

[C] Newcomer 7
["] GA Recommended < >
[C] Community Favorite T =
[] Technique
v
< >

Fig 10--TheCommunityArchive Tab utilizes a similar layout to the Search Tab

Features #1-#4 are described in the Search Tab section above and operate similarly on
this tab. The only difference is the Community Archive tab searctwdy through the Nodes
that are saved in Community Threadand then renders a list of fullyformed threaded
resul ts t o (désaibedihtheThrdad Tab aebtion below).

Feature #5Thread Category

A Thread Category is a way of classifying the type of Thread that is sakzadh category has
a checkbox to indicate whether it i$0 be searched or not. The default is to search ALL
threads unless one or more are check markedhere are four proposed Archive Thread
categories

Newcomer Thread: These will be treks through the inbductory information such as the
Summary documents on the website, the biographical information of MCEO Speakéhg
Attitudes & Responsibilities for Mastery .all recommended reading.. anything thatwould

be considered introductory and/or basic recomendations for people new to the Freedom
Teachings.. agreat place for new subscribers to the FT Web Portal to begin their experience.

GA Recommended Thread This is exactly what it says... any series of Nodes the Guardian
Alliance would like to recomnend. One exampleéhat comes to mind is the series of

diagrams that were presented in the Project Camelot Intervie@nce familiar with the video

a FT Student could then step through that thread in the Freedom Teachings Web Portal
where they would bepresented with a rich set of related links in other MCEO materials that
provide deeper, broader insight into what is discussed in the Camelot Interview. That single
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video and the accompanying chart pack could easily turn into a grand tour of the Freedom

FREEDOM TEACHINGS Web Portal

Teachimgs when related Nodes are reviewed along with the video

(For that matter, each and every workshop could be saved as a Thread with Nodes

presented in the order that thg appear in the WorkshopOnce the Nodes are incorporated
into the FT Database Archivehey would then be linked to all related material regardless of
the source for the material Even seasoned FT studentsould see links to related materials
appear that they may not have considered or known aboas they step through the

Workshop AgendaALSO, whenever new material is added to the Archive, say from a newer

workshop, it would automatically appear in orbit around related topics from the older

workshop)

Community Favorite ThreadsThese could be submitted to the MCEO by FT Students. When

they develop a particularly informative thread theyould document the Node sequence and
forward that to the MCEO for consideration to be included in the Community Archive. (This

functionality could be automated and implemented easy enough in the Portal, liitially

this would be a manual process).

Technique ThreadsThese would be threads designed to explore the Nodes relating to a
particular technique.For example, he Maharic Seakechnique threadmight follow aseries

of Nodes having to do with thes#opics: Harmonic Universes>Chakras>Maharic Shield

>Divine Blue Print>Heroic Probability.

There could also be several different Threads saved for the Maharic Seal. All of the pogsibl
t o rhoeethjeadsthee d

related topics

donot

need
better, because these threads wilbe searched based on thall properties of the Nodes they

nt o (0]

contain. So, for example if someone was looking for all the techniques related to Chakras or
Divine Blue Print they would encounter the Maharie8l.

Freedom Teachings

File Edit Help

Search | Community Archive

Search Order:

Maharic Seal

o)

[] Persistent Search

Thread Category:

[C] Newcomer

[[] GA Recommended
[C] Community Favorite
Technique

Map | Thread

%, Harmonic Universes

|i Geomancies "Engaging the God Language
. Flame Body Activation Techniques

[i The Greatest Love Story

Krystal River Prayer

Priests of Ur

To|

To
To

Heroic Probability
Kathara 1 Manual
Astral Body Seal
Heroic Probability
Double Kathara Grid
Song of Lyra

Engaging the God Languages Kathara Team Module. Sound, Chakra, High Veca, Code, A
High Veca, Tribal Activation, Geomancy, Light, Order, Thoughts

<

>

v

Fig 11--Resultsf r om sear c

hing
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In the figure above the second Thread is highlighted consequently the caption box (below
the Thread List) describes the first Node in thabsed Thread as:

0E

ngaging the God Languages Kathara Team Modul e: Sol
Hi gh a,

gi
Vec Tribal Activation, Geomancy, Light, Ordet

This is the same caption that would appear for this Node if it was reached via the Search
Tab.The Node properties remain the same.

So, if the FT Student wanted to step through this community thread (which according to this

di splay starts with a video clip from the OEN
Module and ends up with a text clip fronthe Kathara 1 Manual) the Student would simply
click on the right arrow (next to the 0GOG6 bu

the Nodes in this thread and the caption would change to reflect the description of the next
Node in the threadwhich might be an audio clip from a radio interview withelcaption
highlighted here

Krystal River Prayer _uuvl€ Nauw

Priests of Ur Song of Lyra

(A )

[T] Persistent Search

Thread Category:

[C] Newcomer

[[] GA Recommended
["] Community Favorite Sarah Simmons Radio Interview: Chakra, High Veca. Tribal Activatio
[¥] Technique consciousness, Seals, Field interference

I .
k | ]
! | |
\ | |
l | |
1 | |
| | |

Fig 12-- UpdatedCaption for second Node in Community Thread

The value of these Community Threadstisat they are saved sets of steps through the
archive that present a broad perspective of a subject. This exposes the FT Student to a fully
saturated understanding of a subjecthat is somewhat guided if they choose.ifThe threads
will function just as normal threads do meaning the Student can click off the estalblex!
thread at any point to explore tangential information knowing that the thread is always
savedand can bereuvisited.

|l t s al so i mp o this addittonakaspectoftite Ereeslamareadhings Web
Portal functionality... as new material is addedo the Archive it will automatically appear
and be associated with existing materiaAn Archive such as this one does not become
obsolete due to changing circumstances. In fact it becomes more robushis fact is key to
achieving the objective stated irthis plan for creating a resource that will stand the test of
time and can be used by eveincreasing numbers of FT Students without additional
workloadon MCEOmembers

To explain what that means ... if future workshops cover a topic that already existthe

archive, then the Nodes froomewerworkshops will automatically appear in orbit around the
existingNodesin a map (because their properties will be so similar that they will match the
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search criteria causing them to appear orbiting the mapJhee will be no need to go back
and edit existing material with referencdsipdates to the newermaterials. This is one way
FT Students can make sure they are looking at the latagbdates. This does not mean the
older material disappears ... it simply appeamslong side the newer material and the FT

Student can compare dates and decidd they want toreviewold, new or both Each search

will always reveal Nodes in the archive that are related to each other regardless of when the
Node was created.
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The Map tabhas two boxes, the top one containghe Node Map and the bottom displays a
caption for the Focus Node. ThBodethat most closely matches the search criteriaibe

centered in the mapa n d

Looki back

ng

i s

at t he exa

mpl e of

t he

cal | ed withhretatedNBde$OIbiENng dNaumd ét 6

OAmsterdam

This would hypothetically be the tepcoring item in the database for the three words
entered: Aquafereion, then Akashic Record, then Hara Body.

Freedom Teachings

File Edit Help

' Search Order:

Aquafereion

Aokl

(MST-Class07.pdf - Adobe Reader

=

LA " hd

i Search | Community Archive

Map | Thread

RELATED
DIAGRA! .
"

Fig13 --Doubleclicking on the FocusNode launchesthe PDF @c in a viewer.

Amsterdam Class 7

AMST (DVD 2) Couner Tune: 1:49:32-2:24:21

Questions and Answers

2. How many Core Flows are there in the (a) Eye of God, (b) Blood of Kryst?
¢ @7 o

the hife blood of
made. g
ther stroc

Ay )
=2 T
x

AMST
VIDEQ

N

MST 7 Q&A

RELATED
DIAGRAM

ICounter Time 1:49:32 - 2:24:21) Detailed
ultiple Choice regarding the following

pf God, Allurea, Starfire Point, Akashic Record,
jodies, AdorA, EtorA Mahara Reisha Body,
onis

2

There is a detailed description of th&ocusNodein the field beloww h i ¢ h

C a p t .iTkerfiuth name for the item appeart the captiona s

is called t

OAmster Q&An Cl as s

(AMST DVD 2 Counter Time: 1:49:322:24:21) Detailed Questions and Answers,

Vocabul ary

& Mul t i shlestofCiords. Thie is actuallyhtieist of thdr e r e

properties. These are the words that make the item searchable and are enteretbithe
database as propertiesThe list appeardan order (most prominent to least prominentopic).
The FT &dent can scan the Map Caption to see if the focus Node is one they wish to open
and review.If so, theyopen the Focus Node by doublelickingit Or i f
property list fully addresses their interest, they catioubleclick on another Node in orbit.
(Using the demo linkhttp://www.visualthesaurus.com/ will help explain how the user
moves focus from one node to the next).
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FREEDOM TEACHINGS Web Portal

File  Edit Help

Search | Community Archive

Search Order:

Aquafereion

Map | Thread

RELATED
Akashic
Hara Body

(A=)

[] Persistent Search

RELATED
CIAGRAM

Amplifier:
(® No Amplifier
O spirituality

DGR <
v
AMST 6“\
______.——-—""'-_.—_— >

=]
AMST
/ WCED

O Science
O Earth History
O Galactic Politics

|
AMST T GRA |
|
|
|
e, |
]|
)2C il

Fig 14 --Samplesearch returns for Aquafereion, Akashic and Hara Body

Orbiting

ar oun dFotubNode@ra diMNod&s The&efale not a result of

the searchthey arerelated to the result Only theFocus Node is the result. This is an
important thing to note because it is the one of the most powerful aspects oktliF T Web
Portal Why? Because it shows the student an array of supporting information related to
their search.It showsthe rest of the pictureregardinghow the information they found

relates to the rest of the Freedom Teachings.

Dblclicking an orbitingnode would causeit to become theFocusNodeand the caption
wouldthen relateit. A new set of orbiting iconsvould appear ttat are related to the nevy
centered FocusNode onthe map. The student basically steps through the archive moving
from oneNodeto the nextreading the captionto see whether the caption interests them.

Also, ThinkMap supports ToolTips she FT Student could also simply hover their cursor over

an orbiting Node and a ToolTipcanpapp t o

show

t h aThe fdwedbel@dvs Capt i

shows what would happen if thestudent dblclickedo A MS T  6wvhi€h&s Andrbit in the
Fig 14 above.TheFocusNode becomestAMST6 Q&Adand a different set of orbitingNodes

appear. TheMap Caption also changest o
Q & ANde.

Freedom Teachings

refl

ect the properties as:s

File Edit Help

Search | Community Archive

Search Order:

Aquafereion

Map | Thread

. GREATEST
Akashic

LOVE \IID\

RELATED
AUDIO

QO Galactic Politics Spanner Gate, Aurora Platform

|Amsterdam Class 6 Q&A (AMST DVD 3 Counter Time: 1:28 - 2:01) Detailed Questions A
and Answers, Vocabulary & Multiple Choice regarding the following: Urtha, Krystal River

Hara Body
(=) %
= ﬁ/
Amplifier: B st
(® No Amplifier ﬁéﬁ[&
O spirituality
O science
O Earth History

Councils, Solar Symbiosis, Fire Chamber, Adashi, Eiradonis, Encryption Codes,

ﬂ

Fig 15--UpdatedResult Panelwith Amsterdam 6 Q&4as the FocusNode
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THREAD TAB

The top box of the Threadtab lists Nodesin the database that match the searcleriteria.
Each rowstarts on the left with an icon indicating the type of materigshownin this document
are sample icons, the actual oneshould be original art/symbols that would also be used as the

Nodeicons in the Map)

> Scroll indicates aText Document
ﬁ Movie clapboard indicates &/ideoSegment

8 CD with musical notes indicatean Audio Recording
= chart indicates aDiagram

Thebottom box onthe Thread tablistst he 0 T hr e & dlist©frNodadingh& order
the user clicked on their trekthrough the Freedom Teachings ihive. This will be helpful
when retracing steps is needednitially, the selectedsearch result will be the only itenin
the Thread Crumb list. Then as the user clicks on orbiting/related Nodes (on the Mab),
each item accessed will be sequentially added to thEhread CrumMist.

Freedom Teachings

File Edit Help

Search | Community Archive Map | Thread

Search Order: § gt o | =
Aquafereion & Asionam e febste

% Aquafereion Shield and the Birthday Chart [ GLS/7DVD/2CDT The Greatest Love

ﬁDrums of the Aquafereion [ )TDA/4DVD/2CDT/HB Door
Hara Body l

=)

|

|
Amplifier: ‘
(®) No Amplifier | v
O Spirituality < >
(O Science
() Earth History
O Galactic Politics £ , 2

Akashic

., Amsterdam Class 7 Q&A Website N

o

Fig 16--Threadswith the properies of Aquafereion, Akashic and Hara Body
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ous example when the

list would have been updated to appear as shown here:

Freedom Teachings

File Edit Help

Search | Community Archive

Search Order:

Aquafereion
Akashic

Hara Body

)

Amplifier:

(® No Amplifier
O Spirituality

(O Science

() Earth History
(O Galactic Politics

Map | Thread

% Amsterdam Class 7 Q&A Iﬂe_tzgug
ﬁﬂ\quaferelon Shield and the Birthday Chart [ GLS/7DVD/2CDT The Greatest Love

FT student

A

ﬁorums of the Aquafereion l[)T DA/4DVD/2CDT/HB Door

< >
+. Amsterdam Class 7_Q&A B 7 Website y

L Amsterdam Class 6 Q&A Website

< . ) -

o

Fig 17--ThreadCrumb updates when the next Focus Node is chosen

The selected Node (or Thread) is highlighteehd will be the Node that is the Focus Node on
above,

the Map Tab.
Aquafereionéd

I n the screen shown
Node they would si mp

l'y ¢cl

the Map to repopulate wih it as the new Focus Nodelong withits related orbiting Nodes.

Clicking theLeft/Rightarrons( next t o t he 0GO6 bu

step through the Thread Crumb List movirfgcus baclkward/forward one step on the Thread

tton

f

i t
ck on

n

t he

Crumb Ist regardless of whether the FT Student is on the Thread tab OR the Map Tab. In this
caseif the Student hadchanged focus tothe Amsterdam 6 document, clicking the left arrow
would move the Map FocusNodb ack t o the OAmsterdam 7
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PROJECT PLAN

OVERVIEW

This Project plan section describes a highvel view of project management for the

proposed FT Web Portal. Shown here are the work breakdown structure; an overview of roles
& responsibilities; and some risks to the schedule posed by abus resource loads. For the
purposes of this document, the project plan is not fully engaged to takdkvel granularity. The
purpose of this document is to present a digestible picture of the project overall.

Thisproject is no small undertaking to be ste. It is a Web Portal for the Freedom Teachings.
It represents a significant effort to implement and the potential to positively support the
ascending path of all who choosé can not be understated. This project could literally make
the difference for untold numbers of Freedom Teaching Students.

That said, once this project is implemented its maintenance is a great deal less than what is
focused on the existing Yahoo Grougs comparison. Ad it would provide direct access to

the Freedom Teachings fohte entire communityof ascending consciousness (at least the
ones with internet access)

Of course, the decision of what conteriiecomesavailable online is the purview of the

MCEQand can therefore easily accommodate security concernBut any content hat would

be made available via this FT Web Portal would be presented directly, meaning with no
intermediate filtering. The valughere is the release of the patterndb o0 gur u seekingod
impedes the progress of so many in this reality.

So ... how tareally make this happen?There are three major phases in this project plan:

Design

1 Collaborative discussion and finalization of the GUI

1 Project plan finalization

91 Database design (this task varies greatly depending on the whether the Ontology is
created and maintained manually or automated)

Ontology design

Create guidelines for how to modularize the existing Archive of Freedom Teachings
Software vendor coordination

Resource identification (Freedom Teachings, personnel & technology resources)
Technology traning for MCEO staff to familiarize the software

= =4 =4 -8 4

Implementation

Excellent Team Communication

Freedom Teaching Node creation

FT Web Portal developmer{Boftware vendor side & istouse PHP GUI design)
FT Web Portal Testing

Ontology creation

= =4 =4 -8 4
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1 Marketing and adrertisement of the availability of the FT Web Portal (to include Ontology
integration into the existing Search Engine community on the web)
1 Software Vendor management

Maintenance

1 Technical maintenanceof the FT Web Portadnd periodic upgrading of techalogy.

1 Addition of new Nodes as the material comes into this reality.

1 FT Web Portal user community maintenance

1 Followup regarding any Quality Assurance feedback provided by the Freedom Teachings
Community.

Ontology maintenance

Ongoing Advertisement ohie FT Web Portal

Long term ... localizing (translating) the FT Web Portal (software recommended in this
plan supports internationalization)

= =4 =

Further consideration should be given to staging the implementation of the FT Web Portal.
For example, the firstelease of the portal might only include diagrams. That would be worth
considering since tlose documents are already finite and modularized. Also, the properties
(ontology) of each diagram are easily discernable. This would make diagrams the easiest
materials to deliver and get the FT Web Portal released within ther®nth objective stated

in the Executive Summary. Then, once the diagrams populated the FT Web Portal adding
additional types of materials would follow the existing processhis does not lesserthe

work to implement the technology. That remains the same. However, the long pole in the
tent on this project is going to be creating Nodes from existing Freedom Teachings. So, the
release of theFT WelPortaln e e dwaibtfar the completion of that sintg task.

ROLES & RESPONSIBILITIES
Here are the broad descriptions of the stakeholder roles in the FT Web Portal Project

MCEO Speakers & GAuidance and oversight as well as contributions where necessary or
advantageous.

FT StudentCommunity Feedback and contributions regarding usability and Node integrity.
Project Team MemberThis is the most broadly defined category. There will be lots for
people in this role to do. And while there is no intention to implement a staunchly
hierarchical structue in this project, there should definitely be one focal person in the role
of Facilitator/Project Manager.

Archivist This is the role most intensely focused on the Quality Assurance of the Nodes and
the Portal performance. These should be people who arery familiar with the Freedom
Teachings and naturally embody the A&Rs in every aspect of their everyday life.

IT Team MemberThese responsibilities are technical and require a techie skill set.

NOTE: there is no reason a single individual can notntabute in multiple roles. These
descriptions serve mostly to describe the responsibilities.
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PROJECT TRACKING and MANAGEMENT

WORK BREAKDOWN STRUCTURE

Below is a Work Breakdown Structure diagram that shows the broad aspects of tasks and
schedule for the FT Web Portal Project. Across the top are the phases and major elements of
the project. On the left are the Roles. The matrix shows the priority and timing of the larger
tasks in the project.

Fig 18--WorkBreakdown Structure showing roles and sponsibilities throughout the project lifecycle
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